
Building an
Email List + what to do with it



Hi, I’m Marissa  ➢ Weekly email newsletter + podcast

➢ Started From Boise in January 2021

➢ Sent first newsletter on March 30, 2021 to 250 

subscribers

➢ Today’s newsletter sent to over 22,000 

subscribers 

➢ Average 53% open rate 

➢ Started From Boise podcast in May 2023, now 

has over 1,400 monthly listeners

➢ Over 23,000 social media followers

I own + run From Boise



My #1 goal:

… and have fun while doing it :) Grow my email subscriber list.



➢ Algorithm you can keep up with
➢ Cross-generational
➢ Opportunity for immediate feedback & 

genuine conversations 

Email is the *best* 
marketing channel



Email is the *best* 
marketing channel

➢ Freedom with format + length 
➢ Can be completely text based 
➢ Can plan + schedule ahead 
➢ Low start up costs 



How to build an email list

++++



Building an email list ➢ There are lots of different ways to 

grow your email list 
➢ You should be doing multiple 

things all the time 
➢ It takes time
➢ Experiment + adjust



Create a place for 
people to sign up

First things first: give people 
a place to sign up 

➢ Landing page
➢ Website opt in 

○ Banner 
○ Pop up 

Step 1:



From Boise landing page 









Talk about it on other 
channels 

Post about + mention joining your 
email list on other channels 
➢ Instagram, Facebook, Threads, Tiktok 

○ Link in bio

○ Talk about it in posts and on stories 

○ Make posts ABOUT your emails (this is 
99% of From Boise’s page) 

➢ Blog 

Step 2:



Create an 
incentive for 
subscribing 

Lead magnet/freebie 

➢ 10 places to visit in McCall
➢ Packing list for whitewater rafting 
➢ Best patios & rooftops in Boise 
➢ Guide to summer in SW Idaho 

Step 3:







Discount

➢ 10% off your first booking 
➢ Free drink coupon  

Quiz

➢ Which season should you visit SW Idaho?
➢ Which SW Idaho city are you? 

Create an 
incentive for 
subscribing 

Step 3:



Recruit subscribers 
in-person

Attend in-person events 

➢ Hand out cards at events
➢ Free sticker/something cheap in 

exchange for signing up 
➢ Posters around town 
➢ QR code at front desk 

Step 4:



“Did you 
know?” tear 
sheets

This only cost me like $10

http://drive.google.com/file/d/1SF1rqeqyGNwJWJJq5bPUHPpIm7_UPP8w/view


From Boise at 
First Thursday
Subscribe & get a sticker! 



Incorporate into an existing process

➢ Sign up option at checkout (combine with 

discount or freebie)
➢ Part of booking process

Make sign up part of 
an existing process

Step 5:



Use your email list to grow your email list

➢ Add a share button in every email
➢ Ask people to share it 
➢ Referral programs
➢ Contests 

Use your 
email list

Step 6:



Run digital ads promoting your email list

➢ These can work really well
➢ Meta ads have swipe up, buttons, etc
➢ Can also be really expensive 

Advertise 
your list

Step 7:



What to send 
to your list

++++



What do I send to 
my subscribers?

➢ Different styles & types of email 

newsletters
➢ Always go with what is aligned with you 

and your business or industry 
➢ Welcome sequence is a must



Email welcome 
sequence

➢ Ultimate way to onboard your 
audience (aka customers) 

➢ Introduce yourself + your business
➢ Tell them what to expect
➢ Like going over to someone’s house 

for the first time, it’s better when 

they greet you at the door  



Types of email 
newsletters

➢ News 
➢ Events 
➢ Updates from your business
➢ Behind the scenes 
➢ New/upcoming things
➢ Teach something
➢ Email from a real person 



You can choose 
more than one style

➢ Can blend multiple styles if:

○ It feels natural 

○ It is aligned with your 

business or industry 

○ You can do it consistently  



From Boise is a mix 
of stories + events

➢ From Boise is sent twice a week 
➢ Tuesday is an original story 
➢ Thursday is a curated list of 

upcoming events 



Tuesday 
newsletter

++++

➢ 1500–3000 words
➢ People
➢ Places
➢ History
➢ Happenings



➢ Big events
➢ Live music
➢ Comedy shows
➢ Food + drink events/recs
➢ Things to do 
➢ Just trust me

Thursday 
newsletter





Whitewater rafting business could have a 
newsletter about: 

➢ River conditions
➢ Prepping for the upcoming season
➢ Seasonal team 
➢ Trip experiences
➢ Heads up on permits 

More ideas…



A winery could have a newsletter about:

- A play by play of planting/harvest seasons

- Play by play of every step of winemaking - what they 

did that week 

- Wine they tried recently

- What got them into wine 

- How to taste wine 

More ideas…



Email Dos + Don’ts

++++



DO: ➢ Be consistent
➢ Be valuable & genuine 
➢ Prioritize subscriber growth & relationships 



DON’T: ➢ Don’t stress about unsubscribes 
➢ Don’t buy email lists 
➢ Don’t use AI to write your email



If you start from the position that there is no right or 
wrong, no good or bad, and creativity is just free play 
with no rules, it’s easier to submerge yourself joyfully in 
the process of making things. 

We’re not playing to win, we’re playing to play. And 
ultimately, playing is fun. Perfectionism gets in the way 
of fun. A more skillful goal might be to find comfort in 
the process. To make and put out successive works 
with ease.”

― Rick Rubin, The Creative Act: A Way of Being

“All art is a work in progress. It’s helpful 

to see the piece we’re working on as an 

experiment. One in which we can’t 

predict the outcome. Whatever the 

result, we will receive useful information 

that will benefit the next experiment. 



“We’re not playing to win, 
we’re playing to play.”

++++

“To make and put out 
successive works with ease.”



Thank you! 

++++

Any questions?

Scan me!


